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Airtel limited is an Indian global telecommunications service company that has its headquarters in New Delhi India. Due to its steady growth over the years, the company operates in over 20 countries across Asia and Africa. It offers different services that include fixed line broadband and voice services, GSM, 3G and 4G LTE mobile services. The services rendered by the company vary depending on the country of operation. Currently, it is the largest telecommunications service provider in India and the third largest operator in the world with over 390 million subscribers (Rahman, 2013).
In 1986 Sunil Bharti Mittal founded Airtel, and it was the first company in India to offer push-button telephones, which, he used to import from Kingtel that is based in Taiwan. For advancements purposes, it partnered with Siemens of Germany, which helped it make push-button landlines in India. It went on to launch different telecom technologies to the Indian market and focused on innovations (Chowdhury, 2014). In the early 1990s, Bharti was making cordless phones, fax machines among other telecom gears. In 1992, he bid for one of the four mobile network licenses auctioned in India and was successful due to his experience as a telecom operator (Rahman, 2013). In 1994, his plans got the approval of the government, and the services were officially launched in Delhi in 1995 under the brand name Airtel. There was the formation of Bharti Cellular Limited for purposes of offering cellular services under the brand name Airtel.
Its primary business strategy involves outsourcing of most of its operations. The only exception to that is operations in sales and marketing and finance, which it does on its own. It is also the pioneer of building the minute factory model that operates on the concept of high volumes and low costs (Sharma & Kaur, 2016). The model has significantly increased profits and has been adopted by other telecommunications operators. Airtel’s provision and maintenance of equipment are done by Huawei, Ericsson and Nokia solutions and networks, which provide high standard equipment and maintain them. The IT support and backend application are supplied and serviced by the IBM Company. Airtel has subsidiaries and joint venture companies like Bharti infratel and Indus tower in India, which aids in tower transmission and maintenance.

Airtel limited has an integrated organizational structure that was formed with the aim of enhancing its focus on expanding its operations and increasing its customer base. It consists of two independent customer business units with a particular emphasis on Business to Customer (B2C) and Business to Business (B2B) segments (Singla & Aggarwal, 2014). B2C serves the retail customers by combining the various business units like digital TV, mobile among others. There is also a supply chain function that was created with the aim of developing partner relationship to maximize mutual opportunities for growth and profitability.

Airtel limited believes in social inclusivity of people and have made that the cornerstone of their sustainability and responsibility program. Its CSR revolves around two key areas that include community wellbeing and empowering via initiatives like education and health. They also do environmental protection via resource management and green initiatives. Disasters like droughts are inevitable, but projects like the green initiatives help in their minimization. According to Schwartz & Saiia, (2012), Friedman argues against spending shareholders cash for doing things, which do not directly contribute to an increase in shareholders wealth. He states that directors of a company have the responsibility of protecting shareholders wealth and that CSR reduces that wealth. He further says that businesses should never engage in charitable activities as their aim is profit making. Caroll argues that CSR encompasses the legal, economic, ethical and philanthropic expectations that the society has of any organization. He explains that businesses should be economically responsible to the society because it permitted their creation and sustenance(Caroll & Shabana 2010). Therefore, Airtel follows Carroll’s view of CSR.
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